
Capitol Park II Condominium 
Meeting Notes for May 16, 2018 

Board of Directors 
741 Delaware Ave, SW 
Washington, DC 20024 

Board Attendees: Lucy	Rojansky (President), Marc	Reber (VP), Vania	Georgieva 
(Treasurer), Aaron	Ranck (Secretary), Thorny	Staples, Jemma	Weymouth 
Community Attendees: None 
Property Manager: Adam	Landsman 

I. Call to Order: L. Rojansky called the meeting to order at 6:30 p.m.

II. Treasurer/Financial Report:

a. V. Georgieva gave the treasurer’s report. CPII operating reserves $600,172.

III. Old Business

a) There are a number of patios that need some repair work, Adam will 
solicit bids.

b) Verizon Fios contract nearing completion, Board anticipates having a 
contract which can be signed by the next meeting.

c) Discussed a claim from CPIV regarding sidewalk damage, Adam will 
provide an e-mail response to CPIV’s board.

d) Community survey results have been collected and prepared for 
distribution, they will be posted to the community’s website

e) Front door lights: The Board discussed how best to communicate 
guidelines to owners who would like to make changes to the exterior 
of their units, such as changes to numbering on doors, lighting, and 
other changes. This discussion was the result of a request for a 
variance from the original examples in the community for Unit 761, 
where home numbers were mounted on the brick wall adjacent to the 
front entrance, in contrast to the community norm of having home 
numbers displayed on the entrance door. The Board noted a light 
fixture was also installed over the entrance door which does not 
match other original examples. Neither of these changes received 
prior approval from the Board, as is required [under the community 
guidelines], so owners sought a retroactive variance from the Board.
M. Reber moved in opposition to the variance, L. Rojansky seconded 
the motion, and the motion denying the variance carried 5-1.

IV. New Business
a. The Board discussed a proposal for concrete repair work from 

Marafatsos. This proposal follows a proposal for concrete repair work 
in the amount of $34,700.00 The Board discussed whether the 
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proposal aligned, or significantly exceeded, the guidance for concrete 
sidewalk repair work in the CPII Reserve Study. Following an 
extended discussion about possibilities for minimizing the costs, M. 
Reber moved to approve $18,000 of the $34,700.00 proposal. No 
second was offered and the motion was not agreed to by the Board. 
The discussion was tabled for further discussion pending further 
examination of the proposal’s alignment with the Reserve Study.  

b. The board tabled discussion about roof repairs until a third bid has
been submitted; Adam is working to solicit a third bid for roof repair.

c. L. Rojansky moved to accept the proposal from Bartlett Tree Experts
for Soil Care and fertilization and pest management for $4,980.83. J.
Weyouth seconded and the motion carried unanimously.

d. The Board discussed a proposal from Bartlett Tree Experts to perform
a visual assessment and inventory of all trees larger than 4” in
diameter on CPII grounds. Following a discussion about the relative
costs and benefits of such a study, the Board determined an inventory
will inform the Board’s ability to prioritize future tree care and should
help provide greater certainty over future cost expectations and
mitigate costly and unforeseen expenses. M. Reber moved to approve
the proposal from Bartlett Tree Experts in the amount of $3050.89.
Vannia seconded the motion and it carried unanimously.

V. Committee Reports
a. Landscaping: Thorny reported an effort to replant liriope from the

area where three new parking spaces will soon be installed is going
well; eight trees have watering bags installed on them, and the
landscaping work performed at the corner of 3rd and I streets are
being watered weekly.

b. Website & Communications
i. Past meeting minutes will be added to the website, as well as

the community survey.
c. Member topics

i. Discussed vehicles that are outdated.
d. Marc moved to approve $15,000 for Marafatsos concrete work. No

second was offered, the motion was therefore not considered further.

VI. Meeting adjourned at 8:55 pm
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